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IDRC’s approach to evaluation mirrors the Centre’s approach to development research 
programming.  The Centre recognizes that evaluation makes an essential contribution to 
learning and acquiring knowledge about effective approaches to research for development.   
 
This highlight presents an overview of evaluation at IDRC by summarizing the different 
aspects of the Centre’s approach to evaluation, its methodological underpinnings, and the 
results reporting system.  Further information about evaluation at IDRC can be found on 
the Centre’s website (www.idrc.ca/evaluation). 
 
 
An Introduction to IDRC: 
 
Canada’s International Development Research Centre (IDRC) supports the generation and 
application of new knowledge to provide practical, long-term solutions to the social, economic, 
and environmental problems facing developing countries. It is a crown corporation created by the 
Parliament of Canada in 1970 to help developing countries use science and technology.  Support 
is directed toward developing an indigenous research capacity to sustain policies and technologies 
that developing countries need to build healthier, more equitable, and more prosperous societies.   
In carrying out its central mission empowerment through knowledge, IDRC provides funds for 
applied research and expert advice for researchers in developing countries, while building local 
capacity for research and innovation.     
 
Approach to Evaluation: 
 
IDRC recognizes the essential role that evaluation plays in the effective management of research 
projects and in producing relevant results from the research process.  Its overall approach to 
evaluation prioritizes equally the use of rigorous methods in evaluation, and the use and adoption 
of evaluation findings. In order to coordinate the evaluation efforts of the Centre, a small unit was 
established in 1992.  The Evaluation Unit supports the priorities of the Centre through the 
promotion of methodological development and processes of evaluative thinking that balance the 
opportunity to learn and the need for accountability.  
 
By emphasizing a strong commitment to respond to, and balance, the needs of all of its partners, 
IDRC recognizes that upward, internal, horizontal and downward accountability are essential to 
its performance.  Further these different levels of accountability need to be prioritized based on 
influence, responsibility and representation.  Only by continuous learning and improvement can 
the Centre be more effective in carrying out its mandate and responding to its stakeholders.  
Accordingly, the Centre has several formal mechanisms in place to promote improved 
effectiveness, including: a five-year corporate strategy1; and external evaluations2 of Centre 
programs at least every five years; (also see below: IDRC’s Evaluation and Results Reporting 
System). 
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IDRC’s approach to evaluation prioritizes valid and credible evaluations of high quality, using the 
most suitable methods to the situation.  This approach focuses on building the ownership of, and 
participation in, evaluation by a broad range of partners.  A key outcome of the evaluation 
process is informed social participation.  In this way, evaluation makes a contribution to better 
governance, and transparency. Through our work in strengthening evaluation capacity and 
building the field of evaluation for development, IDRC not only contributes to a more effective 
development research community, but to evidenced-based decision making. 
 
Evaluation and Results Reporting System: 
 
Evaluation at IDRC is decentralized. Programs are responsible for their own evaluations. The 
Evaluation Unit provides central coordination and technical support. The Unit also conducts 
strategic evaluations and provides oversight on the evaluation system.  IDRC is not only 
concerned with results because of the funding provided (what happened?), but also the processes, 
people, and contexts that contribute to change (how? and why?).  By focusing on both results and 
processes, IDRC aims to demonstrate the outcomes of the development research it supports, 
while capturing rich learning and quality lessons that can be applied usefully. 
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Evaluative Thinking/Utilization-Focused: 
 
One of the central roles the Evaluation Unit plays is strengthening a culture of evaluative thinking 
across the Centre. Evaluative thinking shifts the view of evaluation from only the study of 
completed projects and programs to an analytical way of thinking that infuses and informs 
everything the Centre does.  Evaluative thinking is being clear and specific about what results are 
being sought and what means are used to achieve them.  It assures the systematic use of evidence 
to report on progress and achievements.  Thus, information informs action and is used in 
decision-making.    
 
IDRC’s approach to evaluation is utilization-focus and does not advocate any particular 
evaluation content, model, method, or theory. By promoting appropriate methodology for 
particular use, the Centre acknowledges that no one methodology suits every situation. Rather the 







List of Acronyms: 
 
ACE Annual Corporate Evaluation  
ALF Annual Learning Forum 
BoG Board of Governors  
CAF Corporate Assessment Framework 
DPA Director of Program Area 
EU Evaluation Unit 
IDRC  International Development Research Centre   
GAD Grant Administration Division 
PI Program Initiative  
PL Program Leader 
PO Program Officer  
PPB Programs and Partnership Branch  
PPG Policy and Planning Group 
RD Regional Director  
RO Research Officer  
SMC Senior Management Committee  
  
